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Understanding Business-focused 
Exchange Reporting 

Most organizations today rely heavily on email 

and have made large investments in their email 

infrastructure.  Well-run organizations monitor the 

day-to-day operations of their email system to 

ensure a reliable, efficient communication 

channel.  Traditional systems management and 

monitoring solutions donõt always answer the 

tough questions managers ask. 

Health Monitoring & Reporting 

Systems management tools, such as Microsoft 

Operations Manager, monitor the minute-by-

minute health of the servers, networks, and 

applications within an organization sending alerts 

to IT staff when potential problems arise.  This 

level of health and availability monitoring is 

essential.  

While these tools are able to collect data for 

reporting, the types of data collected are typically 

server-focused with little application-awareness.  

Reports produced are generally targeted towards 

items such as CPU utilization, disk I/O, service 

uptime, and available storage. 

The Missing Piece 

Consider this scenario for a moment:  You have 

an Exchange organization that consists of over 

5,000 users.  Your team monitors the on-going 

operations using Microsoft Operations Manager.  

Over the last month, youõve noticed that server 

utilization across your Exchange servers has been 

gradually increasing at an alarming rate.   

Youõve checked the server hardware and network, 

but everything seems to be in good shape.   

Is utilization increasing because your users truly 

are increasing their amount of message traffic?  

And, if so, is this legitimate business traffic or 

something else?  If it is legitimate business 

traffic, is there a specific department that has 

caused this impact? 

Answers to Tough Questions 

Sirana AppAnalyzer for Exchange provides the 

answers.  AppAnalyzerõs extensive list of detailed, 

business-focused reports help you better 

understand how Exchange is being used so that 

you are able to make informed management 

decisions.   

Combined with a traditional systems 

management monitoring tool, such as Microsoft 

Operations Manager, AppAnalyzer offers 

everything you need to ensure reliable, efficient, 

and secure email operations. 



Reporting Needs Throughout  

Your Organization  

Exchange Administrators & Engineers 

Exchange administrators and engineers struggle to keep-up with the impact 

of system upgrades, configuration changes, and end-user account 

management. 

IT Managers 

IT Managers need confirmation that their email infrastructure is being 

managed efficiently.  They also require departmental messaging system cost 

analysis to properly justify budget needs. 

Business Unit & Executive Managers 

Business Unit Managers, such as Human Resources Management, need 

assurance that email acceptable use policies are adhered to by all 

employees. Executive Management wants the big picture view of how their 

investment in email resources is paying-off. 

Basic day-to-day business operations, timely customer communications, and industry regulation 

compliance are just a few of the key factors that drive business-focused Exchange reporting.  While IT 

may own the email system, managers throughout your organization have specific email reporting 

demands that vary by functional role. 

The following pages of this guide illustrate several examples of business-focused Exchange reporting 

utilized by successful, well-managed Exchange organizations today. 
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IDENTIFY EACH DEPARTMENTS IMPACT ON YOUR 

MESSAGING SYSTEM 

Group Users According To Your Business Needs 

Active Directory stores a wealth of information about individual users and their various 

organizational memberships.  For example, fields such as Department, Manager, or even a 

Custom Attribute can be populated during the creation of a user account (or modified later) to help 

identify the user with a particular organizational entity or entities. 

AppAnalyzer is able to leverage these Active Directory user attributes enabling a business-focused 

view of Exchange usage.  The òOWA Usage by Directory Attributeó is just one of several 

AppAnalyzer reports that provide directory attribute reporting.  

 

What Can You Do With This Information? 

¼ Understand unique departmental messaging needs so that decisions can be made for 

appropriate messaging and storage quotas. 

¼ Break-down email usage by Company to analyze proposed server consolidation after recent 

mergers and/or acquisitions. 

¼ Analyze the adoption rate of Outlook Web Access usage by looking at all users in the Sales 

department. 
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SAMPLE REPORT: 

OWA USAGE BY DIRECTORY ATTRIBUTE 

Educated Email Mobility Decisions 

Monitoring tools can show you how heavily loaded your Exchange Front End servers are, but itõs also important to 

understand what creates that load.  This sample report displays a breakdown of the number of people within each 

department that utilized Exchange Outlook Web Access (OWA) during the month.  You can drill-down further to see the 

actual users, and make decisions about mobility design, policies, and budgeting.   
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ALLOCATE MESSAGING SYSTEM COSTS BY 

BUSINESS UNITS 

Chargeback Reporting Based On Your Costs 

Many IT departments have begun to consider treating messaging as a utility. Each Exchange user 

has both fixed costs, such as licensing and support, as well as variable costs like storage and 

bandwidth. AppAnalyzer has built-in functionality that provides easy chargeback reporting and 

analysis customized to meet your organizationõs actual costs. 

The òChargeback For Message Trafficó and òChargeback for Mailbox Storageó reports provide a 

high-level summary view of message traffic and/or mailbox storage cost by any Exchange directory 

attribute, such as department, company, office, or custom attribute. Drill-down capability offers 

detailed analysis of individual mailboxes and departments. 

 

What Can You Do With This Information? 

¼ Perform intra-company charge-backs to departments or divisions that have the greatest 

impact on your overall Exchange operating costs. 

¼ Justify the need for future hardware and software upgrades and additional staffing based 

on chargeback reports showing the importance of your Exchange operation to specific 

departments. 

¼ Expose departments or individuals that abuse storage to highlight the need for disk storage 

quotas. 
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SAMPLE REPORT: 

CHARGEBACK FOR MAILBOX STORAGE 

Budgeting Insight 

These sample reports illustrate a high level summary 

view of each departmentõs expense. By clicking on one 

of the items within the report, such as the òCost Center 

4200ó field, you can view a detailed analysis of 

individual Exchange usage and then drill-down further to 

identify charges for an individual user.  
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ESTABLISH EMAIL SERVICE LEVEL AGREEMENTS 

Messaging Performance From The Userõs Perspective 

AppAnalyzer goes beyond uptime reporting and shows you exactly how messages are processed 

within your entire Exchange organization. As a result, AppAnalyzer reportõs complement the 

information provided by management tools that monitor the performance and availability of 

Exchange servers. 

AppAnalyzerõs òMessages By Actual Delivery Timeó report breaks down the length of time it took 

for a message to reach a recipient. 

 

What Can You Do With This Information? 

¼ Offer Service Level Agreements based on true standards of serviceñmeasuring whether 

messages are being delivered in a timely manner. 

¼ Verify problems with delivering email. Track down a specific message; identify the path 

taken through your Exchange infrastructure, and show if there were any delays in final 

delivery. 

¼ Troubleshoot message delivery problems. Correlate email delays to problems with individual 

Exchange sites or servers. 
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SAMPLE REPORT: 

MESSAGES BY ACTUAL DELIVERY TIME 

Identify Service Level Exceptions 

While this organization appears to have excellent message delivery time (99.99% delivered in under 5 minutes), 

AppAnalyzer offers multiple levels of report drill-down to reveal individual messages that could lead to eventual service-

level issues. 
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FORECAST EXCHANGE STORAGE, BACK-UP 

AND ARCHIVING NEEEDS 

View Detailed Historical Trends 

With or without mailbox quotas, understanding how your storage requirements grow over time is 

critical for capacity planning and data backup. The results of mergers, acquisitions and even 

downsizing all impact the balance of resources you have dedicated to Exchange.  Itõs essential to 

have a consolidated view of your mailbox storage trends so proper decisions can be made. 

AppAnalyzerõs òMailbox Average Sizes By Site-Group-Serveró report graphs out your organizationõs 

Exchange storage trends and allows for easy drill-through to detailed analysis on a server-by-

server, site-by-site, or even custom server group basis. 

 

What Can You Do With This Information? 

¼ Determine the right size for your storage needs. Look at your mailbox growth patterns over 

the last X months and predict what your Exchange storage requirements will be Y months 

out. 

¼ Forecast the impact of increasing mailbox quotas for your end-users. Establish baselines 

and determine the rate at which users will consume their quotas. 

¼ Shift resources to underutilized servers. You may discover that the mailbox stores on a 

particular server are so large, they are impacting the performance of Exchange. 
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SAMPLE REPORT: 

MAILBOX AVERAGE SIZES BY SITE, GROUP OR SERVER 

Planning for Growth 

As the chart indicates, this organizationõs mailbox storage is growing at a steady rate. By cross-referencing the current 

storage available with the growth rate, this organization will be able to forecast when they will need to increase storage 

capacity. 


